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Leadership.
Some of us might hear that word multiple times per week.
It’s like a catch-all for how to be better at life.

Even if you’re wondering whether you really need this study,
don’t back out just yet. We all need to grow our leadership
skills — for ourselves, for our families and friends, and to be
effective in what God has called us to do.

What makes it even more interesting is that everyone has
a different definition of leadership. Definitions for what
leadership is and how to lead well depend on who you ask
and where you look.

If you’re willing to put in a little work, what you take away
from this study can impact every part of your life.

So how can we know where to begin in actually
studying leadership?

Let’s do this.

Ready?

By going back to the source — the Bible.
What leadership themes are in the Bible? Who were some
of the best leaders in the Bible? What made those leaders
effective?

Jay Rabon
eGroups Pastor

Over the next six weeks, we’re going to learn from some of
the leadership principles in Scripture.
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WEEK 1
Introduction
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V I D EO NOT ES
Use this space to take notes while you watch the video.

5

6

RESP OND
After watching the video, answer these questions on your own:

1.

List at least two key areas in your life where you want to
be a stronger leader. Are there specific actions you already
know you can take in those areas? What are they?

4.

Write down at least two feelings/areas of your life that are
challenging for you. (You could write down anger, doubt,
marriage, career, lust, dishonesty, fatherhood, etc.)

2.

What are some ways you want others to see you as a man
of God? (e.g., in how I forgive, in how I love, in how I help
people, etc.)

5.

Next to each area you wrote down, write an attribute from 1
Timothy 6:11 that you think would MOST help you improve.
(Godliness, righteousness, faith, love, endurance, or
gentleness.) Why did you choose each attribute?

3.

Leadership is intentional influence. What are some ways
you intentionally and unintentionally influence others, good
or bad?

6.

What does it mean to you to “fight the good fight of the faith”
(1 Timothy 6:12)? What are you fighting against?
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DI S CUS S IO N N OT ES
Use this space to take notes during group discussion.

PUT IT INTO PRACTICE
•

Practice growing in godliness this week. Whether it’s
praying more, reading your Bible, listening to a sermon, or
something else, find some ways to connect with God and
make Him a priority throughout the week.

PRAY FOR IT
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•

This week, pray for God to give you guidance about what
He wants you to learn and how He wants you to grow. Ask
Him to help you have a receptive attitude to hear what He is
saying to you.

•

Write down each person’s name in your group. Pray for them
to grow in their godliness this week.
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WE E K 2
Integrity
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V I D EO NOT ES
Use this space to take notes while you watch the video.
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RESP OND
After watching the video, answer these questions on your own:

1.

Where in your life do you feel stuck or like you’re in the
wrong place? Why?

2.

List at least three things you still have control of despite
feeling stuck. (e.g., prayer, how you treat others, where you
turn for support, etc.)

3.
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4.

What’s a public challenge you’ve faced in your life? (e.g.,
parenting mistake, job failure, compromising your values, etc.)
What could you have done in private to be better prepared for
that challenge?

5.

How is the person you are in private different from the person
you are in public? What can you do to grow in your integrity
and be the same person in private and in public?

Should it matter more to you how people see you or how
God sees you? Which one do you focus on the most in how
you live? Why?

16

DI S CUS S IO N N OT ES
Use this space to take notes during group discussion.

PUT IT INTO PRACTICE
•

Think of some ways you can grow your integrity this week.
How can you take greater responsibility over the things
that are in your control? How can you honor God and your
relationship with Him in the face of things that are outside
your control? What changes can you make to who you are in
private to grow who you are in public?

PRAY FOR IT
•
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Pray for God to show you where you can grow in your
integrity this week, and ask for the strength and wisdom to
submit in anything He reveals to you.
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WE E K 3
Honor
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V I D EO NOT ES
Use this space to take notes while you watch the video.
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RESP OND
After watching the video, answer these questions on your own:

1.

What are some gifts/resources you have that you could use
to serve others around you? Give some examples of how
you could use them.

2.

Jonathan said honor always chooses to serve, like Joseph
did while he was in prison. Who are some people in your life
who aren’t easy to serve, but you still know you’re called to
serve them?

3.
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4.

In what areas of your life is it easy for you to think of yourself
FIRST? (Think money, time, sex, pride, getting your way, etc.)

5.

What would it look like for you to serve others first in those
areas? Give some specific examples.

6.

What would it look like for you to honor God the same way by
serving Him first? How would some of your priorities change?

What are some ways you can serve those people?
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DI S CUS S IO N N OT ES
Use this space to take notes during group discussion.

PUT IT INTO PRACTICE
•

Find some ways to honor others this week. Who’s someone
you wouldn’t normally have honored before hearing
Jonathan’s message? How can you honor them? What are
some ways you can serve the people you’re closest to? How
can you honor God in a new/deeper way?

PRAY FOR IT
•
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Pray for God to help you be a man of honor. Ask for his
help in growing in humility, and ask Him to show you
opportunities to serve others and honor them above yourself.
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WE E K 4
Courage
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V I D EO NOT ES
Use this space to take notes while you watch the video.
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RESP OND
After watching the video, answer these questions on your own:

1.

Jeff said many men in the Bible were dreamers who
believed what God wanted to do in their lives. What are
three things you believe God wants to do in your life?

2.

Courage is the presence of faith in the face of fear. What
are some areas where you’re afraid to lead courageously?
What would faith look like in the face of those fears?

3.
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4.

For each person you listed, how will you need to have courage
to be a positive influence? (e.g., courage to be vulnerable,
courage to stretch yourself, courage to seek God more,
courage to live out what you believe, etc.)

5.

What have you allowed to become mediocre in your life
because you don’t want to fight to make it great? What are
some ways you can show courage and fight for it?

Although John the Baptist doesn’t seem like a traditional
leader, he was a tremendous influencer. Write down the
names of at least two people you want to have a positive
influence on.
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DI S CUS S IO N N OT ES
Use this space to take notes during group discussion.

PUT IT INTO PRACTICE
•

Take opportunities this week to be courageous. What do you
need to fight for? How can you point others to Jesus? What
are some ways you can promote others instead of yourself?

PRAY FOR IT
•
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Pray for God to grow your faith and courage this week. Ask
Him for opportunities to be courageous and for the strength
and wisdom to make the most of those chances.
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WE E K 5
Motivation
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V I D EO NOT ES
Use this space to take notes while you watch the video.
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RESP OND
After watching the video, answer these questions on your own:

1.

What’s the most effective way for someone to motivate
YOU? What kind of motivation do you respond to the best?

2.

What’s an easy way for you to show love? What’s a
challenging way? Why are they easy/challenging?

3.
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4.

Name a person who brought the best out of you and
empowered you instead of just telling you what to do. What
qualities did that person have? Which of those qualities can
you grow in?

5.

What does it look like to show love by investing in others?
Who are the people in your life you want/need to invest in?
What are some ways you can do that?

Where in your life are you positioned to lead with love?
What would it look like for you to be intentional about
leading with love in those areas?
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DI S CUS S IO N N OT ES
Use this space to take notes during group discussion.

PUT IT INTO PRACTICE
•

Look for opportunities this week to motivate yourself and
others. Who can you lead with love? What are some ways you
can invest in your family/friends/coworkers?

PRAY FOR IT
•
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Pray for God to help you motivate yourself and others this
week. Ask for guidance to see the people in your life who
need your loving leadership and for the wisdom to find ways
to invest in those people.

42

WEEK 6
Commitment
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V I D EO NOT ES
Use this space to take notes while you watch the video.
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RESP OND
After watching the video, answer these questions on your own:

1.

What three things are you most committed to?

4.

What (or who) is something you need to be more
committed to? Based on this message, what are some
ways you can do that?

2.

Do you have commitment issues? Write down any areas of
your life where you struggle with commitment. Why do you
struggle in those areas?

5.

What are some small steps you can take to grow your
commitment to God to lead through His power?

3.
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Which do you experience most often: frustration, unbelief,
or disobedience? How does that affect you and the three
things you’re most committed to?
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DI S CUS S IO N N OT ES
Use this space to take notes during group discussion.

PUT IT INTO PRACTICE
•

Look for ways to grow your commitment this week. What
can you do to find commitment in your frustration, doubt,
or obedience? Where can you re-commit to being a godly
leader? What are some ways you can strengthen your
endurance?

PRAY FOR IT
•
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Pray this week for God to show you the right commitments
in your life. Ask Him to help you keep those commitments by
putting into practice everything you’ve learned over the past
few weeks.

50

Recommended books,
studies, and other resources:

TAKE THE NEXT STEP
Thanks for joining us for Take the Lead. But like any other
skill, what you’ve learned here has to be practiced regularly.
Here are some tips to help you keep moving forward in
your leadership:
•

Keep this booklet in a place where you can pull it out
occasionally to refresh yourself. See if any of your
answers to the questions have changed after a couple
of months.

•

Continue meeting with your group. Just because
the study ended doesn’t mean you have to go your
separate ways. Keep in touch to talk about leadership,
do other studies, or discuss the weekend sermons.

•
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Get other guys involved in church or your group.
TAKE THE LEAD.

(Un)Qualified:
by Steven Furtick

Developing the
Leader Within You
by John Maxwell

Fight
by Craig Groeschel

Live Love Lead
by Brian Houston

Next Generation
Leader
by Andy Stanley

T.D. Jakes
Speaks to Men
by T.D. Jakes

YouVersion Bible App
There are lots of resources and studies here
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ADDITI ONA L NOT ES
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